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WE ARE ONE OF THE VERY RARE PLAYERS BENEFITING FROM LONG -TERM 

SHAREHOLDERS

3

SHAREHOLDERS %

RAMSAY HEALTH CARE (UK) Limited 52.53

PREDICA 39.62

Subtotal Ramsay Health (UK) Limited / Predica 92.16

Dr. André Attia Group 6.59

Treasury shares 0.02

Other shareholders 1.23

TOTAL 100.0
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WE ARE é

In a growing 

industry with 

strong 

fundamentals 

and a real 

potential for 

profitable 

growth 

Seen as a 

trusted 

partner 

during the 

COVID 

crisisé

A European 

health 

company 

with leading 

market 

positions

With a unique 

diversified 

sources of 

funding, 

markets, 

specialty and 

patients

Operating in 

an institutional 

environment 

with short term 

uncertainties
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é with an 

integration of 

Capio almost 

finalized ...



BETWEEN 2015 AND 2020, WE HAVE SHIFTED FROM BEING THE LEADER OF 

PRIVATE HOSPITALIZATION IN FRANCE TO A LEADER IN INTEGRATED CARE IN 

EUROPE

HOME CAREPREVENTION
MEDICAL 

CONSULTATION
HOSPITAL CARE

PRIMARY CARE

DIAGNOSIS REHAB CARE

FOLLOW-UPSECONDARY CARE

Imaging (33)
Medicine / Surgery / Obstetrics (69),  Mental 

health (36), Dialysis (27), Chemotherapy (9), 

ED (24), Non planed Emergency (15)

FCR (26)

Elderly & mobility 

(10)

Specialized clinics (54), St 

Göran (1), Mental Health (14)

Specialized clinics
1

Proximity care (117)

Specialized clinics (15), 

Mental Health (1)
Specialized clinics
1

Proximity care 

(10)

Specialized clinics (6)

Medicine, Surgery (1)

Current

Imaging (11)

# Nb of care settings Project

×

1. Rehab care as part of specialized clinics care offering

127 44

272

26 10
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INITIALLY FOCUSED ON IN-HOSPITAL BUSINESS, WE HAVE PROGRESSIVELY

EXPANDED OUR CARE SETTINGS BY LEVERAGING ESPECIALLY 4 ENABLERS

FY2015 FY2020

In hospital Out of hospital

Activity by type of care settings 

(# admissions)

~950k

~960k ~2,700k

~3,800k

~105k

4. Quality outcomes & medical 

innovation

·A quality-based approach 

with CPI and KPI 

standardization

· Internal approach with 

Qualiscope

·Focus on prevention within 

our primary care centers 

2. Clinical Excellence

·Delivering the 3 missions of  

public university hospitals (care, 

teaching and research)

·More than 2,750 publications 

since 2014 in France ; 1,100 

doctors and 3,000 patients 

involved

·Medical students welcomed 

within our facilities in all our 

countries

1. Our Innovation Mindset

· Innovation hub

·Partnership with start-ups

·Prevent2Care Lab 

3. Our Scale

·Best practices sharing

·Learning expeditions 

·Business synergies

Inpatient care: Medicine, Surgery, Obstetrics,  Mental 

health, FCR, EDs, Non planned emergency

Outpatient care: Primary care, Healthcare transport, Elderly 

& Mobility, Imaging, Dialysis, Radiotherapy, Chemotherapy 

Digital care: telehealth enablement

Main enablers LeveragedA progressive diversification of our care settings 
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IN FRANCE, WE HAVE DEVELOPED A UNIQUE ABILITY TO CREATE STRONG 

CONNECTIONS AND VALUE BETWEEN OUR ACTIVITIES

FY2016 FY2020

FY2016 FY2020

FY2016 FY2020

FY2016 FY2020

~  25%

~ 80%

Tele-

health

From stand alone value creating businesses é

é To adding value through a joined-up approach 

to provide integrated pathways

* 2019 EBITDAR margin given the Covid disruption in 2020

Imaging

Mental healthRehab

MSO

% of patients referred to

· 33 imaging centers

· EBITDAR margin at 37.8%*

· 82 imaging equipment (vs 

74 in 2016)

· 147 heavy equipment 

authorizations

· 69 facilities 

· (+10 vs FY16)

· EBITDAR margin at 14.8%*

· 887 activity  authorizations 

· 26 facilities 

· (+5 vs FY16)

· EBITDAR margin at 22.3%*

· Equipment

· 128 authorizations

· 36 facilities 

· (+6 vs FY16)

· EBITDAR margin at 28.0%*

· 80 authorizations (vs 66 in 

2016) including 15 for 

specialty and 33 for  general 

psychiatry

· A more CAPEX light activity

ú56.9m

ú66.2m

ú174.2m

ú160.3m

ú2,180.7m

ú1,774.2m

ú188.9m

ú198.9m

~ 30%
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RAMSAY SANTÉ IS THE LEADER IN FRANCE AND IN THE NORDIC COUNTRIES

~2,200

~2,700

~840

~450

~430

~300

France

1. Top private groups, Revenues 2019/2020 in úM

Source: Companies website, press research

Market share within private hospital 

market based on T2A

21%

18%

6%

4%

3%

2%

1.Excluding digital player Kry (which is the fifth player in terms of revenue), Lideta/Mama Mia is player #6 2. 

Excluding Specialist dental care revenue 3. Also incl. revenue of ~9 EUR m from mgmt. contract in United Arab 

Emirates

Sweden1 Norway Denmark

~120

~861

~436

~1103

~3752

69 45

16

Revenue incl. 

under Aleris 

Group revenue 

in Sweden

Revenue incl. 

under Aleris 

Group revenue 

in Sweden

No revenue 

data available 

No revenue 

data available 

Multiple small, private hospital 

groups, e.g., Privatsykehuset

Haugesund (~3 EUR m), 

Colloseum Mann/Faus etc. 

28%

13%

12%

3%

3%
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#2#1

#2#1

Å, 

Leading position in our 

markets A key footprint for HC in Europe

A modern and quality 

focused  provider

·ú830m CAPEX FY16 ïFY20

·13 robots 

·99% of our facilities in France 

certified best in class level

·Medical excellence in Sweden

·342 facilities

·800 operating rooms

·7 m of patients 

·20 million of consultations

·36,000 deliveries

·1 out of 9 operations in our facilities 

in France

·1st player in dialysis in France

·10% of the Swedish population 

listed within our centers

Strong employer 

attractiveness

·36,000 employees

·8,600 doctors

·>200,000 short term contracts

Trusted partners to the 

institutionals and our payors

Not  significant

RAMSAY SANTÉ IN 2020 
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Major contribution to COVID+ patients care

More than 9,000 patients* treated in RS 

facilities in Franceé éAllowing the Group to be recognized 

as a critical playeré

23% of total market share in the 

private sectoré

turning into 50% considering 

COVID patients taken in 

charge
St Göran took in charge 300 patients* in total

éAnd supported by an active 

media strategy

Over 35 TV coverages

Over 160 press coverages

Extraordinary mobilization of the teams and solidarity

At the peak in France, more than 1 000 employees and 200 

doctors were COVID+

320 volunteers came from different regions to help their 

colleagues in Hospitals that were lacking staff; retired people 

came back too (France and Sweden)

Solidarity across frontiers with drugs provided from 

Denmark and France to our Hospital in Italy

Solidarity across regions and between hospitals with 

permanent reallocation of available drugs and PPE

* Not including EDs patients and geriatric
Ramsay Santé ïInvestor Presentation ïDecember 2020

20% of the Covid testing performed within 

our facilities in Norway

RAMSAY SANTÉ HAS PLAYED A LEADERSHIP ROLE IN THE COVID CRISIS IN THE 

PRIVATE HOSPITALIZATION SECTOR



IN ALL OUR COUNTRIES, WE HAVE BEEN ACKNOWLEDGED AS A TRUSTED 

PARTNER TO OUR INSTITUTIONALS AND TO THE COMMUNITY
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A DEDICATED MENTAL HEALTH SUPPORT 

TOWARDS MEDICAL STAFF DURING COVID

RAMSAY SANT£ôS STATUS AS VALUED PARTNER 

DISPLAYED IN ALL OFFICIAL STATEMENTS

DEDICATED PATIENTSô COMMITMENTS TO 

REDUCE RISK OF CARE RENOUNCEMENT 

A STRONG RECOGNITION OF THE INVOLVEMENT 

OF OUR STAFF BY THE MEDIA & LOCAL 

COMMUNITIES



MOREOVER, WE HAVE DEMONSTRATED OUR UNIQUE ABILITY TO ADAPT TO 

THE CONTEXT, ACCELERATE OUR ROADMAP AND REINFORCE OUR BUSINESS 

SYNERGIES
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ACCELERATION OF OUR 

DIGITAL AGENDA

REINFORCEMENT OF OUR 

BUSINESS SYNERGIES

ADDITIONNAL GROWTH 

OPPORTUNITIES

× Strengthening of already closed partnerships, especially on

online consultations and online recruitment of medical

staff (eg. Doctolib, Medgo, Medaviz)

× Implementation of a digital diagnosis and follow-up tool

dedicated to Covid19 symptoms

× Extension of the distant monitoring portal towards chronic

patients

× Increase of capacity of our primary care centers by leveraging

our digital platform

× Set-up of dedicated pathways pre and post hospitalization

(Covidom in France, Corona check-up in Sweden)

× Leverage of our FCR capabilities to free up hospitalsôcapacity

with both Covid negative and Covid positive patients

× In France, extension of capacity within our current wards and

new authorizations (eg. medicine, imaging)

× Increased of the already long waiting times to surgery in

Sweden and Norway, expected to drive additional outsourced

volumes.
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RESILIENT FY2020 RESULTS IMPACTED BY THE COVID CRISIS

17

Chiffre dôaffaires Ramsay Sant® 2018 ï2020 (mú)

+10.1%

2,242

3,401
3,746

Above 4,000

FY 2018 FY 2019 FY2020 FY2020 Budget

Ramsay Santé ïInvestor Presentation ïDecember 2020

+51,7%

FY = Fiscal year (July ïJune)

Ramsay Santé revenue FY2018 ïFY20120 (úm)



ACTIVITY HAS BEEN STRONGLY IMPACTED BY THE CONSEQUENCES OF THE 

COVID CRISIS AND THE CANCELLATION OF ALL SCHEDULED MEDICAL AND 

SURGICAL ACTIVITIES
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SURGERY

MEDICINE

GYN-OBST.

(13.8)%

(11.5)%

(8.3)%

EDs

REHAB

MENTAL 

HEALTH

(9)%

(19.5)%

(14.3)%

üOphthalmology down by 

(16.4)%

üOrthopedics down by (11.5)%

üENT surgery down by 

(21.2)%

üEndoscopy down by (17.8)%

üInterventional medicine down by 

(2.9)%

üDeliveries down by (2.9)%

üGynecology surgery down by 

(17.2)%

Former Ramsay Générale de Santé perimeter (constant perimeter, July 2019 ïJune 2020, #admissions) 

üSharp drop in the number of 

emergencies over the past 

year

üClosing of day-hospitalization 

activity during Covid 

üClosing of day-hospitalization 

activity during Covid 



FY2020 PERFORMANCE

KEY INDICATORS (1/2)
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REVENUE (úm) EBITDA* (úm)

FY2019 FY2020 FY2020 budget

3,401

FY2019 FY2020 FY2020 budget

+3.7%

NET PROFIT (úm)

8,2

35,3

FY2019 FY2020

+330.5%

Á On a like-for-like basis and at constant exchange rates, revenue 

decreased by 6.2% with one additional working day

Á On a like-for-like basis, at constant consolidation scope, 

exchange rates and accounting standards, EBITDA 

decreased by 2.1% over the period. 

* IAS 2017 accounting standards

25%

14%

9%
4%3%

16%

29%
Île-de-France

Auvergne-Rhône-Alpes

Nord - Pas de Calais - Picardie

Provence Alpes Côte d'Azur

Bourgogne Franche Comté

Other regions

Nordic countries

+10.1%

3,746
> 4,000

330.8
343.2

> 390



IN FRANCE, A STRONG REGULATORY SUPPORT TO PRIVATE HOSPITAL DURING 

THE PANDEMIC
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1. REVENUE 

GUARANTEE SCHEME
2. CASH ADVANCES

3. COMPENSATION OF ALL COVID 

19 RELATED COSTS4. SIDE-EFFECTS 

RELATED TO COVID 

Securing a minimum top line for all 

care operators to a level that should 

correspond the calendar year 2019 

revenue generated with the Social 

Security bodies + a 0.2% indexation 

rate

At June 30th 2020, total amount of 

ú136.7m 

Ongoing comprehensive review of side-effects 

related to Covid that could impact companies in 

the mid to long run and that have not been 

captured trough the initiative #3.

Advances on subsequent billings to the social 

security bodies in March 2020 

Advances on the financing relating to user 

participation (moderating tickets and daily 

rates)

At June 30th 2020, total amount of ú330m 

recorded as liabilities on the balance sheet

Aiming to cover all direct and indirect 

non recurring operating costs



FY2020 PERFORMANCE

KEY INDICATORS (2/2)
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NET DEBT 1(úm) AV. BILLING DAYS 2 (# days)

CASH (úm) REAL ESTATE VALUE PORTFOLIO (úm)

1 IAS 2017 accounting standards
2 Only former Ramsay Générale de Santé scope

FY2019 FY2020 FY2019 FY2020

As at end June 2019 As at end June 2020 FY2019 FY2020

1,641.7
1,209.0

20.54

19.19

781

899368.5

538.2



FY2020

CASH FLOW YTD*

22 Ramsay Santé ïInvestor Presentation ïDecember 2020

Acquisition / changes in scope closed in 2020

ü Divestment of the business asset of the 

Rosemond clinic

ü Divestment of our Gien clinic

ü Acquisition of the Recouvrance clinic (mental 

health, France) and Argus Syn (Eye clinic, 

Norway)

Non recurring items

ü Implementation of our back office shared 

services center.

Monitoring of our CAPEX portfolio in order to take 

into account the pandemic impact

* IFRS 16 accounting standards

mú

Actual, June 

2020 

Cumulative

EBITDA

(IFRS 16 accounting standards)
546.8

Change in working capital requirement 303.8

Non-recurring and others (81.1)

Industrial investments (incl. new 

capabilities)
(168.7)

Other (194,5)

CASH FLOW (before financing 

operations)
406.3



A HIGH LEVEL OF INVESTMENT IN ORDER TO PREPARE FOR THE FUTURE
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ILLUSTRATION OF MAJOR CAPEX PROJECTS IN FY2020

Scanner in Blomet Creation of a 4th 

Interventional cardiology 

operating room in Jacques 

Cartier 

Creation of an 

Hybrid operating 

room in Les 

Peupliers

Creation of a 

dialysis unit in La 

Louvière

FACILITY MEDICAL CAPABILITIES

Extension and 

refurbishment of Vert 

Galant facility

Merger of Mail & Atlantique 

facilities & extension of 

Atlantique

Grand Clairval project

Merger of Ange Gardien & 

Perreuse facilities

Shared Services Center in 

France

New maternity ward in St 

Göran



LEVERAGE RATIO
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June 2019 December 2019 June 2020 Proforma June 2020

4.33
4.30

4.02

3.72*

*Including circa ú30m 

of grants aiming to 

compensate for Covid 

19 related costs
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Q1 FY2021 PERFORMANCE

KEY INDICATORS 
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REVENUE (úm) EBITDA (úm) & margin

Q1 19/20 Q1 20/21

901,1

Q1 19/20 Q1 20/21

+66.8%

NET DEBT (úm)

Q1 19/20 FY2020 Q1 20/21

Á +1,3% at constant scope and exchange rate

+1.9%

918,3

99.2

165.5

11%

18%

3554.8

3372.5

3218.8
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IN FRANCE, A REALLY POSITIVE REGULATORY OUTLOOK FOR PRIVATE 

PROVIDERS 
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MULTI-YEARS VISIBILITY ON TARIFFS

Á Minimum tariffs at +0.2% per year for 2020, 2021, 2022

Á Enables mid-term planning 

POSITIVE TARIFFS FOR 2021

Á Annual growth in national hospital spending target increased at 2.4% 

p.a. for 2020 - 2022

Á 2021 ONDAM at +6% 

QUALITY BASED FUNDING

Á From ú200m in 2019 to ú400m in 2020 é and up to ú1bn in 2022

Á Rebalance of activity ïbased funding by rewarding best in class 

quality: good for us !

Á Innovation driver

CONSISTENT REGULATION OF ACTIVITY

Á If volumesô assumptions are exceeded by 0.2%, possibility for the 

Government to reconsider the 0.2% for next year;

Á On the other side, in case of under-execution of the hospitalsô 

ONDAM, the delta will be given back to the hospitals

A NEW REGULATION MODEL FOR THE 

HEALTHCARE INDUSTRY WITH 

COMMITMENTS ON BOTH SIDES 

SINCE FEBRUARY 2020


